
Minutes 
Crescent Homeowners Association Meeting 

July 24 , 2014 
 

The meeting was called to order at 7:01 p.m. by Steve O’Sullivan, HOA 
President. There were 8 homeowners and three officers in attendance.  
Additionally, 2 members of the Chimney Hills HOA were in attendance to observe 
our meeting. 
 
Minutes from the May 1, 2014 meeting were handed out to those in attendance, 
and they were approved.   
 
 
Treasurer’s Report 
*Treasurer Donovan Collins discussed the largest expenses are Omega Lawn 
Service and Jarvis Security.  There is an emphasis on collecting delinquent dues. 
Approximately 12 homeowners still owe money. Notices will be sent out and 
those not paying dues could be turned over to collection. 
 
*After the last meeting the board received several bids for a Lawn Service to see 
if there could be a cost savings.  The savings wasn’t enough to warrant a switch 
and all in attendance agreed to continue to use Omega. 
 
*Jarvis security is 20% of the HOA budget.  A motion was raised to eliminate and 
cancel Jarvis effective 8-1-14.  The HOA felt it was paying more for the service 
than what it was getting in return.  By unanimous vote the service was 
discontinued. 
 
New Business 
 
* Covenants- The HOA is continuing to work on updating the covenants.  This is 
a process and the Covenants are currently being reviewed by an attorney.  The 
HOA hopes to have them updated by the next meeting. In the meantime the 
board encourages residents to abide by the current covenants in place. 
 
 
*Steve approved the HOA to pay for yards in foreclosure to be cleaned up. Some 
residents expressed a concern about maintaining others property and didn’t think 
it was a good idea for the HOA to get involved. 
 
*Steve discussed the budget, costs are going up and the fences at the entrances 
will need to be maintained very soon. There are cracks in the fence at the 
entrance on Sheridan and the HOA will get a bid to fix the issue. To take care of 
these ongoing costs, including the fences, dues need to be raised. The HOA 
anticipates taking a vote on raising the dues at the next HOA meeting. 
 



 
 
 
*There was a discussion regarding repeated violations of trashcans not being 
concealed, homeowners keeping their lawns maintained, and barking dogs 
disturbing neighbors.  Violation letters will continue to be sent to homeowners 
who aren’t compliant with the Covenants. 
 
*Treasurer Collins is selling his house and therefore will resign his position soon. 
We are in need of a new treasurer ASAP, please contact the president if you are 
interested in this position. 
 
*A Homeowner raised a concern regarding the Geese feces in the Gazebo.  The 
HOA suggested to call the Mayor action line and they will take care of this issue. 
 
*Another homeowner suggested an Entertainment committee to bring back 
party’s and a movie night.  If you are interested please let the HOA know.  If 
anyone knows where the popcorn machine and movie screen are please contact 
the HOA. 
 
 
The meeting was adjourned at 7:35 


